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Welcome to Infocouncil News. This time we are continuing our series ‘Heads in
the Cloud’ to inform you of our plans for moving Infocouncil into the cloud, and
we have an important announcement about our ownership. We also have some
pearls of wisdom from Dilbert.
As always, we will keep it brief. Thank you for your interest.
All the best,
Bill Shute
Infocouncil Pty Ltd.

Vela Australia Buys Infocouncil
“Infocouncil will
continue to
operate as an
independent unit
but will now have
access to knowhow, funding and
connections that
were previously
unavailable to us”

On 5th July 2018, Vela Australia acquired a controlling interest in Infocouncil.
Vela Australia is the Australian subsiduary of Constellation Software
Incorporated, a publicly listed company on the Canadian stock exchange.
Vela is a decentralised, learning-focused organisation that offers coaching and
resources to help good companies become exceptional. Their best practices,
derived from Constellation’s many autonomous business units, help their
companies maintain and enhance competitive advantage, while providing
customers with superior value.
Infocouncil will continue to operate as an independent unit but will now have
access to know-how, funding and connections that were previously unavailable
to us.
We look forward to continuing to help our councils manage their agendas and
minutes, and we look forward to taking our next steps.

Heads in the Cloud part 4
Brief recap on parts 1 to 3

We have stated our resolve to offer a cloud version of Infocouncil and we have
explained that this is going to take a while because our script must be adapted
for Word Online. We intend to tackle this adaptation in stages.
The first stage is some technical preliminaries aimed at enabling Infocouncil for
the cloud. The second stage consists of providing a simplified web browser
version of our report writing and report approval functions.

“We expect to
deliver the first
three stages in
2019”

The third stage is to develop and deliver Infocouncil Actions in the cloud.
Actions do not need to be wedded to Word. This functionality will therefore be
presented in a new browser window, which will open on clicking the Actions
button in the Infocouncil ribbon in Word Online.
We expect to deliver the first three stages in 2019. At this point we will be
providing a mobile version of Infocouncil to report writers, report approvers
and action officers. In our estimation, this will benefit most users.
Further stages involve porting all remaining functionality to the cloud and
offering a fully hosted product. These will be completed “in due season”, to
quote Kevin Rudd.
A Few Words about Infocouncil Script

“The functionality
available on the
desktop will not be
compromised,
whilst that in the
cloud will grow to
match the desktop
over time”

Infocouncil scripts perform a variety of tasks. They are triggered by certain
events, e.g. adding attachments to a report, making a report confidential,
compiling an agenda or executing the Minutes tools (e.g. Resolve, Insert
Amendment, Insert Division, Insert New Item). Scripts are primarily concerned
with document content, formatting and processing. They enable us to provide a
robust, genuinely automated agenda management function in Word. No
competitor can match this functionality or flexibility.
To lose this sophistication when moving to the cloud seems a false step and
therefore we are taking a little time to create a hybrid to combine both the
online and desktop worlds.
After a long and difficult feasibility study, we have now largely agreed on how
this will be achieved, and development has started. The functionality available
on the desktop will not be compromised, whilst that in the cloud will grow to
match the desktop over time (as Word Online evolves).

Pearls of Wisdom from Dilbert
“A pat on the back is only a few centimetres from a kick in the butt”

“The more crap you put up with, the more crap you are going to get”
“If it wasn’t for the last minute, nothing would get done”
“I can only please so many people per day. Today is not your day”

Housekeeping
Thank you for reading Infocouncil News.
If you wish to become a new subscriber please click here to send us an email
instruction. To unsubscribe please click here to send us an email instruction.
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